PROJECT CRITICAL ISSUES "APOLLONIO — SOCREPES"

Below is a detailed summary of the main critical issues and the opposing opinions that have
emerged

around the Apollonio — Socrepes project, the lift system intended to connect Cortina to the
competition venues of the 2026 Winter Olympics:

1. Geological Instability and Landslide Risk

e Location in a hazard zone:

The Mortisa area, chosen for the installation of the towers, has been classified in zones with
medium (P2) and high (P3) geological hazard. Experts have pointed out that the area is subject
to

landslide phenomena, with shallow movements, slow debris flows, and slips occurring at depths
ranging from 20 to 40 meters.

* Insufficient technical documentation:

The initial documentation submitted by the proponent was deemed inadequate, with significant
discrepancies and gaps in the investigations necessary to properly assess landslide risk.

The absence of slope stabilization measures led the Regional Technical Committee to suspend
approval of the project.

2. Criticism from Local Bodies and Associations

» Observations by the Cortina Civic Committee:

Various local groups, including the Cortina Civic Committee, have submitted objections that
point

to a concrete risk of landslides. The proponent has even acknowledged the existence of issues
related to slope instability.

* Concerns of local authorities:

The mayor of Cortina and other bodies have expressed concern about potential delays and about
the repercussions that any technical or environmental problems could have on the progress of
the

works and, consequently, on the image of the 2026 Olympics.

3. Environmental and Landscape Impact

* Effects on the territory:

Beyond the geological risk, there is concern that construction of the lift could compromise the
delicate environmental balance and the landscape heritage of Cortina d’Ampezzo, with negative
effects on the local ecosystem.

* Environmental prescriptions and conditions:

Although several prescriptions have been set (14 environmental conditions), these compensatory
measures do not fully reassure critics, who remain skeptical about the project’s real ability

to

mitigate damage to the territory.

4. Economic and Managerial Issues

* High costs and financial management:



The project has a total cost of approximately €127 million, with a heavy reliance on private
investment. Concerns focus on potential cost increases and delays, in a context where other
infrastructure projects for the Olympics have already shown critical issues and scandals
involving

poor administration.

* Risk of delays and impact on the event:

Delays in executing the lift could jeopardize essential connections between Cortina and the
competition venues, reducing spectator capacity and negatively affecting the overall success of
the Games.

Conclusions

The Apollonio — Socrepes project is at the center of heated debate. The main critical issues
concern:

* The geological risk due to instability in the chosen area.

» Shortcomings in the technical documentation and in the planning of stabilization measures.
* The environmental and landscape impact, which raises concerns among local associations.
* The economic and managerial implications which—against a backdrop of scandals and delay
fuel further worries.

These elements constitute the core of the objections and negative opinions expressed by various
local and technical stakeholders, highlighting how the project still has to overcome

significant

technical, environmental, and economic challenges.





